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High standard of corporate governance is indispensable to PCPD.
While pursuing the principles of transparency and accountability,
we are committed to making good use of resources to achieve
economic effectiveness, efficiency and utility, and to maintain
good corporate governance.

TOGETHER, WE FIGHT THE VIRUS

Subsequent to the first confirmed case of COVID-19 in Hong
Kong in January 2020, PCPD made special work arrangements
to maintain its services at a reasonable level during the anti-
pandemic period.

To minimise the risk of COVID-19 spreading in the community
and having regard to the Government’s approach, PCPD advised
its staff to work from home to provide overall close-to-normal
services. Moreover, the Information Communications Technology
Section rendered reliable and secure IT support enabling smooth
and efficient operation of staff working from home.

Besides, active preventive measures had been taken, including
provision of facial masks and personal hygiene items to staff,
strengthening office disinfection and cleaning services, and
addition of air purifiers to ensure good workplace hygiene.

INTERNAL CONTROL

Stringent internal control systems, appropriate reporting
mechanism and procedures and processes are in place to
ensure that PCPD utilises its resources in the most proper and
cost-effective manner. Annual Internal Compliance Check
(ICC) is conducted on areas related to finance, personnel and
administration. 2018-19 ICC was conducted between October and
December 2019. Four irregularities were identified and appropriate
remedial or follow-up actions were taken. The findings were
presented to the Personal Data (Privacy) Advisory Committee.
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OFFICE ACCOMMODATION

To cope with the plan to increase manpower, the office layout
had to be re-designed to accommodate more employees and to
maximise the use of all the space. PCPD took cost-effectiveness
and operational needs into account when deliberating different
options. The recommendations in the Director of Audit’s Report
of 2009 had also been strictly followed. Open floor plan with
no partition was adopted as far as possible to accommodate a
larger number of employees in the same area, and to minimise
estrangement among colleagues.

SERVICE ENHANCEMENT

PCPD completed upgrading the equipment of the lecture room
early in the reporting year. A larger screen and more sophisticated
audio equipment were brought in for effective delivery of personal
data protection information to participants of seminars and
workshops.

CARBON EMISSION MANAGEMENT

We strive to reduce greenhouse gas (GHG) emissions for
environmental protection. In this regard, a series of effective
actions were taken to reduce GHG emissions, including regular
cleaning of air-conditioning system, posting solar control window
films, making good use of video-conferencing equipment,
purchase of printing paper containing recycled material, provision
of waste separation bins, and turning off lights when sufficient
sunlight is available. In the reporting year, all these actions helped
PCPD reduce electricity consumption by 4% year on year.



150 BYSEEWEXER BUILDING A HIGH-QUALITY PROFESSIONAL TEAM

BIEA RSN
LEABEBTERRTL  BESTHE
BE c NERBOFRDEMN TIERRFTZHM
NEEER  EFREATMEET » I
HNEETFHEN  UWRABHEHER
RWETHRAE o
S04 REABZEBEUGBA  HEASTR
ROUBBMETRERE KEES - It
S REBERBERETZHRIBAINEGEI
EREE
DABREEERE
BB ERBER S EAETTE

HE/ EERE

EMzeaEE

BB EREN - EREE20EE

N2l

STAFF PROMOTION AND TRAINING

We explore staff members’ potential through performance
appraisal reviews. In accordance with our fair and just performance
appraisal reviews and promotion pathway, two officers were
promoted and eight officers were commended during the
reporting year for their commendable performance.

In addition, job rotations are available to broaden exposure and
staff members are encouraged to engage in ongoing learning to
equip themselves. Moreover, both in-house and external training
sessions were arranged for staff of different ranks. These included:
. Asia Pacific Privacy Authorities Forum

. GPEN Enforcement Practitioners’ Workshop

. Leadership Development Programme/Management
Development Programme

. The Expert’s Report

. Investigation skills programme
. Information Security Summit
. IT Security Awareness — Cybersecurity

. New staff orientation
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Staff members attending PCPD-initiated or self-initiated job-
related training are sponsored on a full or partial reimbursement
basis for honing their skills for more effective discharge of their
duties.

This year, PCPD once again had been awarded “Manpower
Developer” in the “Government Department, Public Body and
NGO” category by the Employees Retraining Board. This status of
achievement was first bestowed on PCPD in 2018.

PUBLIC MISSION WELL RECEIVED

Two PCPD staff members had been awarded the Individual Awards
for Officers of Public Organisations in “The Ombudsman’s Awards
2019” for their exemplary performance and professionalism in
handling enquiries and complaints. PCPD staff members had been
bestowed the Awards for three consecutive years.

STAFF COMMENDATION

Nine appreciation letters were received from individuals and
organisations during the reporting year to recognise our staff’s
dedication. We would remain steadfast in our commitment to
serving the public with professionalism.

RECRUITMENT

During the reporting year, PCPD conducted open recruitment
exercises for various ranks to scout for talent. 19 new colleagues
joined PCPD in various divisions to cope with the demand for
professional and quality services.

FOSTERING COMMUNICATION

Staff is important asset of PCPD. Hence, we place great emphasis
on communication with staff, as well as their work environment
and well-being. The Privacy Commissioner maintains close
dialogue with all staff to understand their difficulties in daily work
and to share the joy of receiving public support. Staff members are
updated about PCPD’s major work initiatives via emails, Intranet
and meetings.

Moreover, the Staff Consultative Group, comprising the
Management and staff representatives from different divisions,
serves as a platform for staff members to express their opinions on
matters concerning their well-being.

CHARITY EVENTS

We spare no effort to promote charity events. During the reporting
year, we participated in five charity activities, namely Green Day,
Love Teeth Day, Walk for Millions, Dress Casual Day, and Skip Lunch
Day.



