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Efficiency and Cost-effectiveness

The Corporate Support and Enquiries Division makes a continuous effort
to streamline work procedures, and to put in place measures to enhance
staff morale, productivity and recognition. We aim to build and maintain
the highest standards of honesty, integrity and cost-effectiveness.
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STAFF PROMOTION AND TRAINING

The PCPD is dedicated to supporting the career development of
all staff through training and promotion. In 2016-17, eight staff
members were promoted.
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To equip staff at different levels with the necessary knowledge
and skills to meet the new challenges and changing needs, the
PCPD continued to organise a wide range of in-house training
programmes, including the following:

« Induction programmes for new recruits
*  MPF seminar

« Sharing session on MPFA’s work and handling of personal data
pertaining to MPFA’s complaints and enquiries

e Sharing session on mediation

¢ Sharing session on recent Administrative Appeals Board cases
» Training on professional English writing

¢ Training on Chinese writing

» First aid course
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RECRUITMENT

To cope with the rising demand for professional and high quality
services, we strengthened our workforce and conducted three
open-recruitment exercises for various ranks during the year. As
a result, 12 new colleagues joined the PCPD in various divisions.

To widen the horizon of university students and help them
understand the operation of the PCPD, we started an internship
programme during the year. 10 interns were assigned to different
divisions and given on-the-job training.

INTERNAL COMPLIANCE CHECK

As partofimprovement measurestoenhance corporategovernance,
the PCPD set up an Internal Compliance Check mechanism in 2011.
Annual checking is conducted to:

(@) Confirm whether established control procedures for the
accounting, finance, procurement, and administrative functions
are being properly followed;

(b) Identify irregularities or cases of non-compliance; and

(c) Make recommendations on the improvement of internal controls.

In 2016, three officers from various divisions were appointed
to conduct the compliance checks of the 2015-16 records and
report their findings directly to the Commissioner. Some minor
irregularities were identified and appropriate remedial or other
follow-up actions were taken thereafter. The findings were also
presented to the Personal Data (Privacy) Advisory Committee.
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REBRH R I LONG SERVICE AWARDS FOR STAFF MEMBERS

BRMEFERRPREETIEZTE  UXRSE A Long Service Award presentation is held annually to recognise

EEZFREHBRIE - £2016 T17 FE - staff members for their loyalty, commitment, and diligence. In
HEMEZETES-_+FEEARIEIE - 2016-17, two staff members received the 20-year service awards.

FEET COMMENDATIONS

NEEE12H /ERE AR REE R 12 appreciation letters and compliments were received from
EFHEE - members of the public and organisations for the performance of
the staff of the PCPD during the report year.
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Being an Administrative Assistant in Corporate Support & Enquiries Division,
| provide timely administrative and IT support to different divisions to
assist in the effective and smooth operation of the office. Despite the fact
that | joined the PCPD only a few months ago, | have already been engaged
in wide-ranging areas of work, which has deepened my understanding of
the operation of different divisions. | am impressed by the endeavour and
enthusiasm of all the staff in believing and promoting “Protect, Respect
Personal Data”. | hope I can continue to contribute to the realisation of the
mission with all my colleagues.

S REM

TEBNE (BEZEREN)

Charles FUNG

Administrative Assistant (Corporate Support & Enquiries)
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STAFF ACTIVITIES

To foster a harmonious working relationship and team spirit among
staff members, various activities were organised throughout the
year, including Qigong class, Mooncakes for Charity 2016, the
Community Chest Green Day, a lunch gathering for the Mid-autumn
Festival, and a Christmas party.

To further enhance a sense of belonging among the staff, a
Privacy Lounge Working Group comprising staff members from
different divisions of the PCPD, has organised various activities for
celebration of birthday, promotion, new-born babies, and other
pleasant moments of colleagues since September 2016. Interest
classes were also held at the Privacy Lounge during lunch hours.




