23 FREPX

Building o
Professional Team

Commendations

Our People

Comme”datiO“SOurIPoplo £20urPeo
Our Bagnle Commendations ) ga-Commendation3

SgOHr Peqp
mmendation
Commendations =E

ommendations AFIR T .

U;;gﬁ;"e‘@ssiﬁséz‘s@s Our People and Commendations
THEBUIRBA LR @ SREFERIEA TRMKE - HE
TITHEN  FHRGT - WY RRFTER RS EH
The Administration Division makes continuous efforts
to streamline work procedures; and to put in place

measures to enhance staff morale, productivity and
recognition. We aim to build and maintain the highest

standards of loyalty and integrity.
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STAFF PROMOTION AND TRAINING

The PCPD strives to offer career development through promotion
and training for all serving staff. In 2013-14, six staff members were
promoted.

To ensure that staff at different levels are equipped with the necessary
knowledge and skills to meet new challenges and changing needs,
the PCPD continued to provide a wide range of in-house training
programmes in the year under review. The training courses included
the following:

¢ Induction programmes for new recruits
e [T and privacy seminars

e MPF seminar

e Elementary first aid course

e Briefing session on Guidance on Use of Personal Data Obtained
from the Public Domain

e Briefing session on anti-bribery and the acceptance of advantages
¢ Briefing session on trans-border data flows

e Sharing session on the Equal Opportunity Commission’s experience
in mediation

e Workshop on conducting mediation

e Workshop on filing skills

e Workshop on English language

e Training on positive reinforcement to motivate subordinates
e Training on writing performance-appraisal reports

¢ Training on handling difficult complainants

On 8 March 2014, 60 staff participated in a one-day team-building
programme on the theme “We are one team” at Breakthrough Youth
Village in Shatin. Through the interactive activities in the programme,
staff members demonstrated that a team works best when all
members contribute their efforts in a coordinated manner.
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ET2ROHNRR - BBRATRRAVER o
The team building programme provided a good opportunity for all staff members to demonstrate the spirit “We Are One Team”.

)i

NEE 2013 E 14 FERETATF  AAE
BARETY ) ORARBE UM ETE N
WIS - FRHE 15 BHBEIMAREFT
BIEER AT BERBR - BBEAK
TR

RECRUITMENT

To cope with the continued increase in the PCPD caseload, we
increased our workforce and conducted eight open-recruitment
exercises for various grades during the year. As a result, 15 new staff
were brought in to work in the Legal, Operations, Compliance & Policy,
Corporate Communications and Administration Divisions.
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INTERNAL COMPLIANCE CHECK

As part of a package of improvement measures to enhance corporate
governance, the PCPD conducted an Internal Compliance Check in
2013:

(@) to confirm whether established control procedures for the
accounting, finance, procurement and administrative functions were
being properly followed;

(b) to identify irregularities or cases of non-compliance; and

(c) to make recommendations on the improvement of internal controls.

Four officers from different divisions were appointed to conduct the
compliance checks of the 2012-13 records and report their findings
directly to the Commissioner. Some minor irregularities were spotted
and appropriate remedial or follow-up action was taken or planned to
enhance the PCPD'’s internal management and corporate governance.

HERRHAHBBNEGKTFEZRANE R - RERIE - ABNFHETHABERERIE
SRR - NEMERERMESHERNRE - WY BB AEMEERFIARELFLES
R MARREEE  UEXRITEREHEER - ZMERFEBYBERRE - IE2ELE
AHERERMELNERNER  HFERTEBEERRRK 7

"With the public’s rising expectation on the corporate
governance of public bodies, the PCPD has conducted Internal
Compliance Check (“ICC”) in this regard in recent years. The
findings and recommendations of ICC enable colleagues of the
Finance Division and other relevant divisions to avoid omission,
enhance internal controls and improve work flow. In reviewing
the financial regulations, we have also made reference to the
findings and recommendations of past ICCs in order to perfect
the overall governance."

AHIEZER @atem
Kenny HUI Accountant
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REIREE T8 LONG SERVICE AWARDS FOR STAFF MEMBERS

KAEFEERREBRFETIZHE  LURY  The Long Service Award presentation is held annually to recognise staff
RS RN EMNRTS ~ BFMBHNETE - members for their loyal service, commitment and diligence.

2013-14

BRFELEHR Years of Service: 15
BREME 22+ Ms Amy CHAN

BRFEEHN Years of Service: 10
EBE X+ Ms Vanessa WU

1 I"Il“‘\l“”i I

ﬁ %E‘ EAE

10Ng K\.T”&:-

BRIFEH] Years of Service: 7
AP Ms Joyce LA
F&=H 74 Ms Maggie LO
BRi%¥ 44 Ms Carol CHAN
SEIEERSA Mr Brad KWOK
B NS4 Mr DF LO
ARELZE Ms Kathy SHEK
REART 21 Ms Nancy CHEUNG BREGBL T ESERFRR  SEREAE—RIKE  REIEXR °
ZE =474 Ms Hilda LEE Ms Amy Chan feels proud as she grows with the PCPD. She received the
award from the Commissioner for her long service with the PCPD.

ﬁfé@%ﬂ’]ﬁiﬁ”ﬁ'ﬁ‘ EERE T MEBRSERBEABELEL L - AZSFRTRPRBUBE - L8 ﬁfﬂi‘%%—ﬁﬂﬂiﬁﬂ?%ﬁﬂ HE
B EHHRTS - SETARFERRBREE -

Although the PCPD is a relatively young organisation, there are 17 existing staff who have served the PCPD over seven years. The
PCPD honors long-service staff at an annual ceremony in recognition of their dedicated and loyal services. This year 10 of our staff
members were presented the award.
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BTiES STAFF ACTIVITIES

NEME 2013 B 14 FEEMRTABAGESS  The PCPD encourages the building of harmonious working
BRE[MELMBOIEREGR  BFEONF relationships among its staff. In 2013-14, a wide variety of activities
 NEWESRTRE  BERES - PN were organised, including a welcome reception for new staff,
B N BRI S - volunteer services in the Neighbourhood Advice-Action Council, a

dinner gathering, a barbeque party for the Mid-autumn Festival and a

Christmas Party.

ETEHERFERMIN  LEYTRA -
Staff members enjoyed informal exchanges and
developed stronger bonds with each other at
these activities.

Fi

Cre
& Tirates
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E1E (REEHE  BFARSHE)
Feedback (from enquirers, complainants and stakeholders)

'BREZAEENHRBABRESE - thfISEXR - .0  IFELERAREE T BFHER 1XE) -
Bt « MBEE - IEERSIHDFHIECURESE -

It4h - EFMNEETIERBRRAGERER -

“l am writing to express my appreciation to your hotline staff. | found that they are
professional, detailed-oriented and very willing to help the callers to understand the
respective Ordinance(s).

They are patient, equipped with thorough knowledge and very helpful to a caller like me.

Furthermore, your organisation website is also very useful and user-friendly.”

=4 Mr WONG
EE Enquirer

' THRHEHBUERRRENEERERNRE - BFROKHEEHRS EE
RALIFEROREFRMEERAIREF 4

“l] appreciated your organisation in taking a professional and genuine
interest in my complaint... | would also like to express my sincere thanks
to the officer concerned (Mr LO Dik-fan) who was extremely diligent and
professional in dealing with complaint...”

Mr BURDETT
#5F A Complainant

4

THRMNERRAEF HENIE MRS -
RRERNEERARAHEESER - BERFR ' BREEREN - .

“l am writing to express my gratitude to your staff who provided assistance
to my mother.

I believe that the officer concerned and her fellows (hotline enquiry team)
deserve recognition for their professionalism, dedication and courtesy.”

B/\E K =2+ Miss TAM and Ms CHEUK
#5F A Complainants

vV
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TENXABXSHILBEEABRAEEE - HARERAAHEHTRZE 1

“My family and | thank the PCPD and investigation officers once again...
you are a blessing for the citizens in this metropolis...”

R4 25 A Mr CHAN and family
#&7 A Complainant

' el (FAFBEE ) FRRIERE R IHRIEE ETH RAEABHTLFEE -
(AZME - FELLRE

"...congratulations to you (the Commissioner) and your team for
the acclaimed success in protecting the privacy rights of the
people in Hong Kong in relation to their personal data..."

BB LENEEEQRNEREMRS L
Mr Stephen WONG, former Secretary of The Law Reform Commission
of Hong Kong

4

Mo RESHE (FARBSE) NEBTREEASHILBERESENBERIME - B
ERRAI PP EVEE ENAR---.

"...thank your team for the effective work for the protection for personal
data policy, and wish you (the Commissioner) greater achievements in
facing all future challenges..."

BERERIRELHAHES TRMEREHIR, GBS, OBE, P

Professor Peggy LAM, GBS, OBE, JP, Chairperson, Hong Kong Federation of
Women

Vv





