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REVIEW OF EMPLOYMENT TERMS AND STAFF WELFARE

With a view to building a loyal and dedicated professional team,
a review of the PCPD’s employment terms and staff welfare was
undertaken during the year to ensure that they are competitive.
Improvements were made in the length of contracts and leave
entitlement. The core grade of Personal Data Officer was restructured
to provide more promotion opportunities to junior officers.

STAFF PROMOTION AND TRAINING

The PCPD strives to offer career development to staff through
promotion and identifying training needs for all serving staff.

The PCPD emphasises internal promotion. During the reporting year,
five promotion boards were held to assess individual staff members'
suitability for senior positions. As a result, 12 staff members were
promoted during the year.

To ensure that PCPD staff at different levels are equipped with
the necessary skills to meet new challenges and changing needs,
the PCPD continued to provide a wide range of in-house training
programmes in 2011-2012 for staff in the areas of information
technology, occupational safety, interpersonal skills, mediation,
management and legal knowledge. The training courses included
the following: -

IT and privacy seminars

Legal sharing sessions

MPF seminar

Mediation skills and complaints management

Records management (filing and minute writing) workshop
Elementary first aid course

Enneagram

Leadership enhancement programme

The PCPD continued to subsidize staff to attend vocational and
technical training. During the year, the PCPD also introduced a
Special Training Fund with a financial commitment of $150,000 to

cater for self-initiated training commitments.
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COMMENDATIONS

The PCPD was proud of the compliments its staff received from
the public from time to time in recognition of their exemplary and

+

: professional service. Examples of commendations received during
the year are as follows:—
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Thonk you for acceptang my comploant and taking effective follow=up action, from which I can understand
the tmportance of pravacy protection. T hope that we cowld contanue to matntown the good practices and help

comploanants with your heart. Thank you very much for your asststance and the attention of your Office.
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My famtly ond T would Like to express our heartfelt thanks to you, a beidlrant tnvestigation officer:

“*hope that vou con contanue to seek justice for other aggrieved and hedpless people. T thank you for vour

brallront pecformance with
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As part of a package of improvement measures to enhance

INTERNAL COMPLIANCE CHECK

corporate governance, an Internal Compliance Check (“ICC") System
was introduced in 2011:—

(@) to confirm whether established control procedures for the
accounting, finance, procurement and administrative functions
are properly followed;

to identify irregularities and cases of non-compliance; and

to make recommendations on the improvement of internal
controls.

Four checking officers from different divisions were appointed to
conduct the compliance checks in respect of the 2010-11 records
and report their findings directly to the Privacy Commissioner. Some
minor irregularities were spotted and due remedial or follow up
action had been or would be taken to enhance the PCPD’s internal
management and corporate governance.





